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trained in publishing 
systems 

� 

PERSONALIZED 
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meet our clients’ publishing 
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The Publishing Landscape 
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Commercial 
Publishers 

Publishing Vendors 
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web hosting 

Innovators/technology 
•  Publons,ORCiD, CrossRef  
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•  ICMJE, COPE 
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on publisher and editor 
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For NMS:  
“The market 
share of the five 
largest research 
publishing 
houses [Wiley, 
Reed Elsevier, 
Spring Nature, Sage, 
Taylor & Francis] 
reached 50% in 
2006, rising, 
thanks to mergers 
and acquisitions, 
from 30% in 1996 
and only 20% in 
1973.” 

Shrinking Publishing Landscape 
consolidation of publishers 

Source: 
Larivière V, Haustein S, Mongeon P., (2015). The Oligopoly of Academic Publishers in the Digital Era. PLoS ONE 10(6): e0127502.  DOI 10.1371/journal.pone.
0127502  

  



Shrinking Publishing Landscape 
technology and start-up acquisitions 



1) There are fewer publishers to choose from and less 
competition for society business.   
2) Many of the supporting publishing companies are no longer 
independent. This brings up questions of firewalls between 
those companies and the new publisher-owners.   
3) Mergers and acquisitions have created mega publishers, and 
new Open Access developments could potentially drive more 
self-published societies to commercial publishers.  

 

Shrinking Publishing Landscape 
impact on societies and journals 



“Open access is the free, 
immediate online 
availability of research 
articles coupled with the 
rights to use these 
articles fully in the digital 
environment.” 
- Scholarly Publishing and 
Academic Resources Coalition 
(Source:
https://sparcopen.org/who-we-
are/) 

Open Access 
what is it? 

This work, “Open access in blue” is a derivative of “
Benefits of Open Access" by Danny Kingsley & Sarah Brown and “
Open access" by Karolinska Institutet University Library, used under CC BY. 
“Open access in blue” is licenced under CC BY by Umeå University Library. 



Open Access 
what is it? 



Open Access 
history 

2000 
PubMed 
Central 
Launch 

2001 
 PLOS 

incorporated 

2004 
Springer 
launches 

hybrid 
option 

2005 
NIH 

launches 
open 

access 
policy 

2006 
 Wiley, 
ACS, 

Elsevier, 
Taylor & 
Francis 
launch 
hybrid 
option 

2007 
European 
Research 
Council 

issues "its 
first 

Scientific 
Council 

Guidelines 
for open 
access 

 
 
 
 
 

2008 
 NIH’s 

12-
month 
green 
Open 

Access 
policy 

becomes 
mandate

.  

2008 
Springer 
acquires 
BioMed 
Central, 

becoming 
the 

largest 
OA 

publisher. 



Open Access 
history 

2010  
PLOS 

One, an 
open 

access 
title, is 
world’s 
largest 
journal.  

2011 
SciHub 

launches. 

2012 
The Cost of 
Knowledge 

protests 
high prices 
charged by 

Elsevier. 

2014 
Funders 
in China 
and India 
announce 
Green OA 
policies.  

2015 
Gates 

Foundation 
adopts a 
Gold OA 
mandate.  

2017 
German 

universities 
announce 

plan to 
cancel 

Elsevier 
contract. 

2018 
Launch 
of Plan 

S.  

2019 
University 

of 
California 
cancels 

subscription 
to Elsevier.  



Plan S Mission 

“With effect from 2021, all 
scholarly publications on the 

results from research funded by 
public or private grants provided 

by national, regional and 
international research councils 

and funding bodies, must be 
published in Open Access 
Journals, on Open Access 

Platforms, or made immediately 
available through Open Access 
Repositories without embargo.” 

Plan S 
what is it? 



•  Supported by cOAlition S, an international 
consortium of research funders.  

•  No scholarly publication should be locked behind a 
paywall.  

•  Open Access should be immediate, ie, without 
embargoes.  

•  cOAlition S funders will not financially support 
‘hybrid’ Open Access publication fees in 
subscription venues. Unless a journal is part of a 
transformative agreement, which will be supported 
until 2024.  

•  There will be a cap on article processing charges 
(APCs).  

Plan S 
the principles 



1) Change in publisher focus…this isn’t going away so traditional publishers will 
adapt to stay in compliance.  
2) Change in publishing contracts – we’ve seen signs that publishers are being 
more financially cautious going forward. Plan S will likely cap APCs.  
3) Hybrid models don’t qualify as OA under Plan S. Publishers have (and will 
continue) to push for hybrid OA publishing to count since that is how many 
traditional publications offer OA.  
4) More self-published societies will look to move to commercial publishers, to 
gain access to publish and read deals, broader editorial cascades, start-up 
funding for new gold OA journals, and increased economies of scale — and to 
get some insulation from market risk.  

 

Plan S 
impact on societies and journals 

 



Read & Publish is a Big Deal license that has evolved to include both subscriptions 
and funding for Open Access. As the name implies, contracts based on this approach 
cover two key areas, as follows: 
 

READ: The institution gains access to a publisher's subscription content. Pricing is often based 
on current subscription holdings. 

PUBLISH: The Author Processing Charges for the institution's faculty are waived or built into 
the contract price. In other words, faculty can publish openly in the publisher's journals without 
paying the article processing charges typically required for Open Access. 

 

Read and Publish Deals 
what are they? 



Read and  Publish Deals 



1) Offers authors more options to publish OA without additional cost. Also often 
covers hybrid costs for authors too.  
2) Makes it easier for authors to publish OA.  
3) Still preserves the traditional subscription models for when OA isn’t a priority. 
Appealing to libraries with dwindling budgets and pressures.   

 

Read and Publish Deals 
impact on societies and journals 

 



Thank You 
questions? 



 

 

 

Resources 
https://www.atypon.com/news/wiley-signs-definitive-agreement-to-acquire-atypon/	

https://clarivate.com/g/plan-s-footprint/	

https://www.coalition-s.org/principles-and-implementation/	

https://www.elsevier.com/about/press-releases/corporate/elsevier-closes-its-acquisition-of-aries-systems	

https://eua.eu/downloads/content/rp%20study_call%20specifications_final.pdf		

https://www.insidehighered.com/news/2019/04/24/elsevier-agrees-first-read-and-publish-deal		

https://journals.plos.org/plosone/article?id=10.1371/journal.pone.0127502		

https://www.nature.com/news/nature-owner-merges-with-publishing-giant-1.16731	

https://nouvelles.umontreal.ca/en/article/2015/06/10/five-companies-control-more-than-half-of-academic-
publishing/	

https://publons.com/blog/publons-joins-clarivate-analytics/	



 

 

 

Resources 
https://scholarlykitchen.sspnet.org/tag/plan-s/	

https://scholarlykitchen.sspnet.org/2018/12/05/plan-s-impact-on-society-publishers/		

https://scholarlykitchen.sspnet.org/2018/09/04/read-publish-good-academy/				

https://scholarlykitchen.sspnet.org/2019/04/22/read-publish-california-cambridge/			

https://www.sciencemag.org/news/2019/01/will-world-embrace-plan-s-radical-proposal-mandate-open-access-
science-papers		

https://www.stm-assoc.org/2018_10_04_STM_Report_2018.pdf	

https://www.the-scientist.com/news-opinion/as-elsevier-falters--wiley-succeeds-in-open-access-deal-
making-65664				


